
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the OCTOBER 9, 2019 REGULAR MEETING  
 

Official proceedings of the October 9, 2019, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m. at the Adrian Armory, 230 W. Maumee 
St., Adrian, MI.  
 

Roll Call:  Chairman Steele, Mayor Jacobson, Margaret Noe, Mark Murray, Casey Noce, 
Meredith Elliott, Kevin Iott, Jere Righter, Tim Roberts, Diane Rauser, David 
Thomas, and Brad Maggard 
 

Approval of Agenda:  Moved by Murray, supported by Noe, to accept agenda. Motion carried 
 

Approval of Minutes:  Moved by Noe, supported by Maggard, to approve the minutes of the  
September 11, 2019, Regular Meeting. Motion carried.  
  

Approval of Financial 
Reports:  
 

Moved by Murray, supported by Rauser, to accept the Financial Report as 
submitted. Motion carried.  

Action Items: 
Committee Reports 

Organizational Committee: No report.  
 
Finance Committee: Member Rauser questioned the waste line item in the 
DDA budget, because waste company is not separating cardboard from trash 
as is required. Nathan Burd will look into the situation. Member Murray 
recommends 2020 budget draft and discussion of priorities. Chair Maggard 
will work on a 2020 budget draft. The Board reviewed the DDA TIF renewal 
timeline, in order to meet the March 4, 2020, deadline. This requires that the 
DDA appoint a nine-member DDA Area Citizens Council for approval at the 
October 21, 2019, City Council Meeting. Moved by Murray, seconded by 
Thomas, to accept the proposed nine-person council, once it is determined 
that they meet the criteria and accept the nomination, and that the Chair can 
change the proposed list if necessary before October 21. Motion carried.  
 
Parking Committee: Member Murray presented the Committee report. The 
Committee is gathering information on applying for a grant from Consumers 
Energy to offset the cost of electric car chargers in the downtown area, in 
order to present a proposal to the City. Moved by Righter, seconded by Noe, 
to move forward on the electric charger grant process. Motion carried. 
Moved by Noe, seconded by Roberts, that the Committee discuss the removal 
of striping for downtown on-street parking with the City of Tecumseh before 
proceeding with re-striping to 23-foot parking spaces. Motion carried. Moved 
by Noe, supported by Roberts, that the Committee take no further action on 
parking enforcement as they continue to study options. Motion carried.  
 



Beautification and Branding Committee: Chair Noce spoke with arborist 
regarding the removal of pear and crabapple trees downtown. The City will 
leave some trees for now so that holiday lighting can be hung. Adrian for the 
Seasons discussed plans for Christmas decorating, and future plans. Moved by 
Murray, supported by Noe, to donate $1500.00 to Adrian for the Seasons. 
Motion carried. Member Righter requested that Adrian for the Seasons 
provide the Board with details and recommendations for future DDA funding, 
so that a line item can be created in the DDA budget to ensure Adrian for the 
Seasons’ future success. Kim Horstman offered the Hills of Lenawee Golf Club 
to host potential Adrian for the Seasons fundraising. Mayor Jacobson said 
that the City will put up the downtown ice rink again this year, and is looking 
for alternate locations that have a more level space for the rink.  
 
Promotion & Events Committee: Chair Rauser has asked for a budget for a 
big-draw band for fundraiser. The Board discussed bringing back Downtown 
Halloween celebration and trick-or-treating. Moved by Murray, supported by 
Noe, to nominate Casey Noce and Mayor Jacobson as chairs of the 2019 
Downtown Halloween committee. Motion carried. Moved by Murray, 
supported by Roberts, to amend the motion to add a $500 budget. Motion 
carried.  
 
Crime Prevention Committee: Chairman Steele provided an update on Crime 
Prevention Through Environmental Design (CEPTED) Plan. The next action is 
for the City to adopt the Plan. A Memorandum of Understanding will need to 
be executed by the City Commission before the DDA can take further action. 
Moved by Murray, supported by Righter, that the DDA Board encourage the 
City Commission to endorse the CEPTED Plan.  
 

Coordinator Report:  Report submitted in writing.  
 

Chair Comments:  Chair Steele is still working on discussion and design of the alley between First 
Presbyterian Church and the Medical Building on its property. Main Streets 
training is tonight at the City Chambers. Sign Review Process must be 
followed for any new sign request for a downtown building. Anyone willing to 
be on the committee to review downtown signage requests should contact 
Member Noce.  
 

Public Comment:  Kim Horstman spoke in support of Downtown Trick or Treating, and 
suggested taking donations for a candy bank to help provide candy for 
downtown businesses to hand out. Mary Roberts suggested that community 
members park downtown for a Trunk or Treat. Mike Riley asked for DDA 
assistance to move forward with the Joann Steele alley project. The Board 
discussed naming rights criteria, and Chairman Steele asked Members Noce 
and Righter to discuss formal naming rights criteria and make suggestions to 
the Board at its next meeting. Scott Westfall gave thoughts on the process. 
 
 



Board Comment:  Member Murray encourages the Board to support City and larger community 
efforts to enforce Blight Ordinances. Members Roberts and Noe spoke in 
support of Downtown Halloween. Member Noce discussed a fundraising 
effort with Flatlanders that would allow the Board to commission and sell 
maple tree leaf sculptures as a fundraiser.  
 

Adjournment:  Meeting adjourned at 9:45 a.m. 
 

 


